
 

 

 
 

LAMBTON COLLEGE OPEN BOARD MEETING 
Thursday, March 3rd, 2022 

4:30-5:30 p.m. 
E1-209 Lambton College NOVA Chemicals Health and Research Centre or Teams 

AGENDA 
 

    

4:30  1. CALL TO ORDER AND WELCOME NEW GOVERNORS 
 Shawn Fowler and Jarvis Nahdee 

 

   B. Hogan  

 2. INDIGENOUS TRUTH AND RECONCILATION 
LAND ACKNOWLEDGEMENT 
Tania Lee, Governor 
 
At Lambton College, we are always very grateful for the land 
we live on, for the land we teach and work on, for the land 
we play and compete on and for the land we learn on. 
 
It is with this gratitude in our hearts that before important 
events such as this one today that we are always very proud 
to acknowledge that: Lambton College is located on the 
beautiful homeland that is the traditional territory of the 
Ojibwe, Potawatomi and Odawa First Nations. These three 
individual Nations make up the traditional Three Fires 
Confederacy. We acknowledge the grace and the welcome 
they have offered to all students, staff and guests at 
Lambton College. 
 

B. Hogan  

 3. CONSENT AGENDA (attachments) 
1.  March 3rd, 2022 Agenda 
2.  January 27, 2022 Open Minutes 
3.  January 27, 2022 In-Camera Meeting Report 
4.  Conflict of Interest Declaration 
5.  Chair’s Report 
6.  Governance Report 
Recommendation: That the Board of Governors approves 
the minutes of the Open Meeting of January 27, 2022 and 
the entire contents of the consent agenda. 2022-7.  
 

B. Hogan approval 
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4:35 4. STUDENT IMPACT STORY 
Andrew Meffe, Pre-Service Fire Fighter  Program (PFET) 
Andre Ouellette, Associate Dean, School of Fire Science 
 

S. Dickson information 

4:45 5. RESEARCH ETHICS BOARD ANNUAL REPORT 
(attachment) 
Alan Warren, Chair, Research Ethics Board 
Recommendation: That the Lambton College Board of 
Governors accepts the Lambton College Research Ethics 
Board 2021 Annual Report. 2022-8. 
 

M. 
Sheikhzadeh 

approval 

5:00 6. FINANCIAL STATEMENTS FOR THE PERIOD          
ENDED DECEMBER 31, 2021 AND WINTER FORECAST 
UPDATE (attachment) 
Julie Carlton, Director Finance 
Recommendation: That the Lambton College Board of 
Governors approves the Finance and Property Committee 
recommendation to approve the Financial Statements for 
the period ended December 31, 2021. 2022-9. 
 

S. Dickson approval 

5:15 7. PRESIDENT’S REPORT (attachment) 
 

    R. Kardas information  

5:25 8. OTHER BUSINESS 
 

    information  

5:30 9. ADJOURNMENT       
 

In-Camera Meeting to follow 
 
Members                                 Resource 

Barry Hogan, Chair Jason McMichael  Mehdi Sheikhzadeh 

Susan Ferguson, 1st Vice-Chair   Dave Mitton  Mary Vaughan  
Shannon Landry, 2nd Vice-Chair  
Michael Caverly 
Rob Kardas  
Tania Lee  
Brian Lucas   

 
E.A. to the Board  
Lianne Birkbeck  

 Chintan Modi  
 Dave Park  
 Dean Pearson  
 Carly Vandenende  
 Kelly Provost  
Shawn Fowler 
Jarvis Nahdee 
Vacancy – LGIC appointment 
pending 

 

Jon Milos  
 
Ex.Officio 
Spencer Dickson  

 



  

Open Board Meeting – January 27, 2022 – 4:30 p.m.  E1-207 Main Campus 

Membership             Resource 

                                           

1.  CALL TO ORDER 
Barry Hogan, Chair, called the meeting to order at 4:30 p.m. 
 

2.  INDIGENOUS TRUTH AND RECONCILATION LAND ACKNOWLEDGEMENT 
The Chair invited Carly Vandenende to make the Indigenous Land Acknowledgement 
that at Lambton College, we are always very grateful for the land we live on, for the land 
we teach and work on, for the land we play and compete on and for the land we learn on. 
It is with this gratitude in our hearts that before important events such as this one today 
that we are always very proud to acknowledge that: Lambton College is located on the 
beautiful homeland that is the traditional territory of the Ojibwe, Potawatomi and Odawa 
First Nations. These three individual Nations make up the traditional Three Fires 
Confederacy. We acknowledge the grace and the welcome they have offered to all 
students, staff and guests at Lambton College. 
 

3.  CONSENT AGENDA (attachments) 
1.  January 27, 2022 Agenda 
2.  December 9, 2021 Open Minutes 
3.  December 9, 2021, 2021 In-Camera Meeting Report 
4.  Conflict of Interest Declaration 
5.  Chair’s Report 
6.  Governance Report 
IT WAS MOVED BY:    Carly Vandenende 
SECONDED BY:           Dave Mitton 
THAT:                        the Board of Governors approves the minutes of the Open 

Meeting of December 9, 2021, and the entire contents of the 
consent agenda. 2022-1. CARRIED. 

Barry Hogan, Chair   Jason McMichael  Mehdi Sheikhzadeh 
Susan Ferguson, 1st Vice-Chair   Dave Mitton  Mary Vaughan  
Shannon Landry, 2nd Vice-Chair 
Michael Caverly  
Rob Kardas  
Tania Lee 
Brian Lucas   
 

E.A. to the Board  
  Lianne Birkbeck  

 Chintan Modi  
 Dave Park  
 Dean Pearson  
 Carly Vandenende  
 Kelly Provost  
Vacancy – LGIC appointment pending 

 

Jon Milos  

Ex.Officio 

 Spencer Dickson  
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4.  STUDENT IMPACT STORY  
Shawn Roy, Mehdi welcomed Shawn Roy, Instrumentation and Control Engineering 
Program (ICET), Lambton College Research Co-op Student. Shawn overviewed his 
experience in research and ICET. He highlighted the applied nature and hands-on 
experience he has gained as a research student that has enhanced his program 
experience.  Shawn also spoke about his experiences as a member of the Indigenous 
Education Council and the richness of opportunities and connections that have been made 
through this opportunity. The Chair invited questions from the Board and then thanked 
Shawn for coming to speak and wished him well in all his future endeavours.   
 

5.  HEALTH AND SAFETY ANNUAL REPORT  
Brent Thomas Director, Facilities Management introduced Laura Burke, Safety and 
Security Specialist and Jessica Iacobelli, Health, Safety, & Environment Coordinator to 
present the health and safety report. The report included information regarding preventive 
initiatives, Ministry of Labour, Training, and Skills Development notices and field visits, the 
WSIB accident review, the Employee and Student Accident Summary, and the COVID-19 
outbreak, response and control measures. 
 
The Chair thanked the team for the comprehensive presentation and invited questions 
from the Board.  It was remarked the focus on preventive measures should be applauded. 
The goal of building a robust health and safety program that exemplifies excellence for 
students and employees continues to be the focus ensuring the College continues to be 
a leader in health and safety. The President thanked the team for their leadership 
throughout 2021 and for their continued diligence and dedication during the pandemic. 
 
IT WAS MOVED BY:     Brian Lucas 
SECONDED BY:           Tania Lee 
THAT:                        the Lambton College Board of Governors accepts the 2021  
   Health and Safety Report.  2021-2 CARRIED. 

 
6.  STUDENT ADMINISTRATIVE COUNCIL ANNUAL REPORT  

Mary Vaughan introduced Kurtis Gray, Associate Vice-President Student Success and 
invited James Grant, General Manager & Emily Hutchings, Student Administrative Council 
(SAC) President to overview the annual report. The annual report comprehensively 
overviewed SAC’s many initiatives in student life, student supports, fundraising, athletics, 
housing, and community involvement.   It was noted that SAC’s commitment to the student 
experience is very much the College’s mission. It was confirmed that if a student 
approaches SAC there is assistance to navigate the college supports available.  As well, 
Student Ambassadors are meeting with students to help with all aspects including items, 
such as, how to access the learning management system. Overall, SAC engages and 
connects students to college services as it is a comfortable place for students to ask 
questions and learn more about student life. The Chair thanked SAC for their important 
work and congratulated them on another successful year.  
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7.  INSURANCE, RISK MANAGEMENT AND CYBERSECURITY REPORT   
Julie Carlton, Director Finance and  Dave Mitton, Director, Information Technology 
overviewed the insurance, risk management and cybersecurity report and invited 
questions from the Board. Lambton College continues to be part of the consortium with 
Ontario colleges to purchase insurance. The College holds a cyber liability insurance 
policy and cybersecurity continues to be a focus. Dave Mitton overviewed the work being 
done to protect the College from a cyber attack noting communication with Sarnia-
Lambton businesses, public sector organizations, and industry continues to take place to 
foster collaboration to help protect against attacks.  Another tool being gradually 
implemented is multi-factor authentication (MFA)  with employees and with student MFA 
as a future goal.   
 
The Board thanked the Information Technology department  for their due diligence and 
consistent work around cybersecurity and staff for their attention to risk management and 
insurance.   
 

8.  PRESIDENT’S REPORT  
The President overviewed the report highlighting key items inviting questions from the 
Board.  
 

9.  OTHER BUSINESS 
None 

10.  ADJOURNMENT 
The meeting adjourned at approximately 6:10. 
 
 
 MINUTES APPROVED BY:   
   
                                                           Barry Hogan, Chair 
 
AT MEETING OF:   March 3, 2022 
 
Lianne Birkbeck, Recording Secretary 

 



 
 
Report From: Barry Hogan, Chair                                        
 
 
 
 
 
 
 
 
 
 
 
Subject:  Report on Items from In-Camera Session January 27, 2022 
  
 
 

Signature on file 

Barry Hogan, Chair 
 

 

 
 
Items  
 

1) The In-Camera meeting minutes of December 9, 2021 were approved. 
2) The 2021-22 President and Board Six Month Goal Report was approved. 
3) The 2022-23 President and Board Performance goals were approved.  
4) A presentation regarding the Outdoor Indigenous Gathering Space was heard. 
5) A Property Report was presented and discussed.  
6) An overview of the work Ernest and Young will undertake to explore options for 

student housing/residential living was provided.   

     For Action   X  Board of Governors 
 
X  For Information   X  Open Meeting 
 
X  Meeting Date March 3, 2022    
 
 X  Agenda Item No.   3  
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Report From: B. Hogan, Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subject:  Chair’s Report   
 
 

1. Committee Meetings: The Chair attended and chaired the Executive of the 
Board meeting and attended the Finance and Property Meeting and 
participated in new Governor interviews.  
 

 
  

 
 
 

     For Action   X Board of Governors 
 
 X  For Information   X Open Meeting 
 
 X  Meeting Date   March 3, 2022    
 
 X  Agenda Item No.  3                             
 
      
 
 



 
 
Report From: Barry Hogan 
 
 
 
 
 
 
 
 
 
 

Subject:  OPEN GOVERNANCE 

Recommendation: That the Board of Governors approves the Governance Report and all 
decisions and motions therein, as presented.                                                                      

                                                   Signature on File 
                                                Barry Hogan, Chair 

  
 Nomination Committee  

 
External Governors – Board Appointed 
Advertising has taken place to fill the September 1, 2022 vacancy in the 
area of “Finance, Insurance, Real Estate, Business, Government & 
Professional Services” as Michael Caverly’s second term ends on August 
31, 2022. Five applications were received with two applicants from the 
sector required. The Committee will interview those two applicants on 
March 1st.  
 
Internal Governors 
An election will be initiated in early April for a faculty representative as Carly 
Vandenende first term ends August 31st, 2022.  Lastly, a Student Governor 
election will be held in April as Chintan’s Modi’s one year term is complete 
on August 31st, 2022.  
 
Lieutenant Governor Order in Council (LGIC) Appointment 
Tania Lee and Dean Pearson’s first term LGIC appointments end August 31, 
2022. Both have accepted the offer of a second term and renewal forms will 
be submitted to the Public Appointments Secretariat when the 2022/23 
process opens. The Board has one vacant LGIC appointment that is 
awaiting Cabinet approval to fill the vacancy in the sector:  Environmental 
and or Bio-Industrial/Medical/Research.  The nominee is Mike Denomme, 
former Principal, President, and Co-Founder of LEHDER Environmental 
Services, and current Manager of Canada Stack and Permitting Operations, 
Montrose Environmental Group.  
 

B. Hogan information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  X  For Action    X  Board of Governors 
 
     For Information    X  Open Meeting 
 
      Meeting Date March 3rd, 2022     
 
     Agenda Item No. #3 
 



 
Board of Governors 

Open Meeting March 3, 2022 
Governance – continued 
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 Executive Committee 
The Executive Committee met on February 24th and reviewed and heard 
updates regarding the international education public-private partnerships, 
convocation, the vaccine mandate policy, as well the Committee reviewed and 
recommended the approval of policies 1-001 Governance, 4-001 Policy for 
Requests to Present to the Board, and 4-008 College Safety Policy.   

B. Hogan 
 
 
 
 
 

information 
 
 
 
 
 
 
 

 Triennial Policy Review (attachment) 
Recommendation: That the Board of Governors approves the Executive 
Committee recommendation to approve the following reviewed policies as 
presented: 

• 1-001  Governance   
• 4-001  Policy for Requests to Present to the Board 
• 4-008  College Safety Policy  

 
Recommendation: That the Board of Governors approves the Finance and 
Property Committee recommendation to approve reviewed policy 3-003 
Delegation of  Signing Authority as presented.  
 

 
B. Hogan 

 
approval 

 PAC Meeting Reports 
This is an opportunity Governors to share information regarding a Program 
Advisory Committee meeting attended. 

B. Hogan Information  
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THE BOARD OF GOVERNORS OF 
THE LAMBTON COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

 
POLICY ON GOVERNANCE 

 
 
Motion: 2003-73  
Date Approved: November 27, 2003 
Supercedes: April 23, 2015 
Reviewed:  March 3, 2022 January 24, 2019  
Amended: No Changes 2022-19-06 -7 
Policy No.: 1-001 
 
In October 2002, The Lambton College Board of Governors confirmed that it would continue to 
operate by employing a Policy Governance Model.  This model defines the role of the Board and 
the Board-Management partnership. 
 
Central to this model is the understanding that the Board governs on behalf of its community.  The 
Board’s primary function is to steer the College to the realization of its opportunities and the 
fulfillment of its obligations to its students, community, clients, and employees.  The Board is 
responsible for defining the role, mission and strategic directions of the College.  The Board also 
has responsibility for fiduciary oversight and institutional performance. 
 
All policies of the Board and all decisions that are made by the Board are done for the best interest 
of the institution as a whole, not for particular constituents.  Strategic Plans and Board Policies are 
reviewed on a regular basis to ensure currency and relevance. 
 
 
ROLES AND RESPONSIBILITIES OF THE COLLEGE BOARD 
 
 Represents the College to the Community and does so with a single and united voice. 
 Represents and connects with the community. 
 Oversees the development and implementation of the Strategic Plan. 
 Monitors institutional performance against strategic priorities and directions and College 

values. 
 Hires and evaluates the President. 
 Establishes and oversees the College budget. 
 Ensures policies and procedures are in place to accomplish: 

- effective utilization of financial resources 
- quality education and training services provided to students 
- accessibility of programs and services within the community. 

 Ensures process in place to conduct regular performance reviews of Board effectiveness. 
 Defines Board-President relationship and Executive Limitations through Board Policies. 
 
The accountability of the Board is to the students of Lambton College, the community and the 
Province of Ontario.  In achieving the College’s mission and strategic directions, the Board 
encourages diversity of viewpoints when developing policy or debating issues requiring decisions.  
The Board provides strategic leadership rather than administrative detail, clearly distinguishes 
between Board and staff roles, and is proactive rather than reactive.  To this end, the Board will 
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govern with excellence and seek to continually develop as a Board.  The Board will on a regular 
basis review its own performance and when necessary take action to improve its effectiveness. 
 
The Executive Limitations policy describes from the Board’s perspective the boundaries of what 
are acceptable actions by management in achievement of the College’s Strategic Plan.  The 
Executive Limitations direct the President and the College staff and make it possible for the Board 
not to be involved in the day-to-day operations of the College, yet control its range of acceptability. 
 
 
ROLES AND RESPONSIBILITIES OF THE CHAIR 
 
 The Chair is responsible for setting meeting agenda and conducting Board meetings in an 

orderly fashion according to the by-laws. 
 The Chair is the communication link between the Board of Governors and the President, 

Colleges Ontario and the College Employer Council (CEC) or its successor.  
 The Chair is the only official spokesperson for the Board, unless he or shethey delegates this 

role to other Board members or officers of the College. 
 The Chair is generally responsible for ensuring that the Board, with the assistance of the 

President, gets all necessary and relevant information.  Board members, however, must also 
take the initiative to seek information as required and stay apprised of College business that 
affects their governance role. 

 The Chair is responsible for the interpretation of Board by-laws and Board resolutions and 
policies. 

 
 
BOARD COMMITTEES 
 
From time to time, the Board may appoint Board members to standing committees and/or task 
forces, in accordance with the Operating By-law, to act in an advisory capacity to the Board. 
 
Board committees will conduct themselves according to the following principles: 
 
1. Board committees may not speak or act for the Board except when formally given such 

authority for specific and time-limited purposes.  Such authority will be carefully stated in 
order to ensure that it does not conflict with the authority of the Board, the Chair or the 
President. 

 
2. Board committees will assist the Board in doing its job by preparing decision-making 

alternatives and options for the Board to deliberate. 
 
3. Board committees will not exercise authority over staff and/or operations.  The President 

does not need approval of a Board committee before taking an executive action providing it 
is within the boundaries defined by the Board in the Executive Limitations Policy. 

 
The Board has the following standing committees: 
a) the Executive Committee 
b) the Finance & Property Committee (also serves as Audit Committee)  
c) the Programs and Services Committee 
d) the Nominating Committee, and  
e) the Executive Performance and Compensation Committee. 
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GOVERNOR’S CODE OF CONDUCT 
 
The Board of Governors expects of itself and its members ethical, business-like and lawful conduct 
and shall have a policy on ethical conduct. 
 
 
CONFLICT OF INTEREST 
 
The Board shall have a conflict of interest policy that is in accordance with the Minister’s Binding 
Policy Directive on Conflict of Interest issued April 2003. 
 
 
CONFIDENTIALITY 
 
Governors must not divulge confidential information obtained as a result of their Board position 
unless legally required to do so. 
 
 
INDIVIDUAL AUTHORITY 
 
Governors will not attempt to exercise individual authority over College operations except as 
explicitly set forth in Board policies or by-laws.  This is not intended to restrict internal Governors, 
who are elected by students, support staff, administrative staff or faculty, from fulfilling their roles 
within their constituency groups, or from being accountable to their constituents. 
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4-001 - Requests to Present to the Board 
 

MOTION: 2014-44 

DATE APPROVED: November 27, 2003 

SUPERSEDES: November 27, 2008 

REVIEWED: June 7, 2018 March 3, 2022  Motion #202218-36-  - No changes 

POLICY NO: 4-001 

Introduction 

The Board of Governors of Lambton College believe in being accessible to the communities the Board serves. In that regard, the 

following procedures shall ensure accessibility for presentations that are relevant to the work of the Board, and an orderly manner 

in which presentations are to be made. 

The following procedures are in place for the Board to receive delegations, presentations and/or briefs at the open session of a 

Board meeting. 

Procedure 

1. Any interested group that wishes to meet with, or present a brief to, the Board will contact the Board Executive Assistant 

Secretary and provide the following information in writing: 

1. the name of the organization and the names of the people who wish to meetpresent to with the Board;  

2. the name of the person designated by the group as their spokesperson;  

3. the topic to be discussed, with a brief summary of the main points.  

2. The Board Chair, in consultation with the President will decide to grant or deny the requests. Should the request be 

granted, the Board Secretary Executive Assistant will advise the organization or group of the time and date for the 

meeting/presentation. Should a request be denied, the Chair will bring this to the attention of the Board at the first 

meeting of the Board following the denial. The organization or group will be advised via written correspondence from the 

Chair as to the rationale for denying the request. 

3. Delegations will be limited to a predetermined time specified by the Chair, and notified accordingly. 

4. A delegation may make an oral or written presentation to the Board and be questioned by Board members about the 

presentation. 

5. Individuals or groups appearing before the Board will be welcomed and introduced by the Chair. The spokesperson will be 

told how much time is available to themhim or her and will be permitted to make his or her their presentation without 

interruption. At no time during the meeting will Governors enter into direct discussion with the spokesperson or any 

member of the delegation. Governor questions will be posed to the delegation through the Chair to clarify a point made 

during the presentation. When the Chair is satisfied that all points have been clarified, the Chair will close the presentation 

by thanking the spokesperson and informing themhim or her that the Board will consider the matter. 
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6. However, in all cases, the spokesperson, or someone named by them him/her, will be informed of any action taken by the 

Board pertinent to the presentation. The matter shall thereafter be directed to the appropriate Board committee for further 

consideration, if appropriate. 

7. Questions concerning the foregoing should be directed to the Chair of the Board. 
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4-008 - College Safety Policy 
 

MOTION: 2014-54 

DATE APPROVED: November 27, 2003 

SUPERSEDES: Policy No. 4000-3-1, February 28, 1991 

REVIEWED: January 24, 2019 March 3, 2022  No Changes - Motion No.2022 -2019-06  

POLICY NO: 4-008 

The Board of Governors of The Lambton College of Applied Arts and Technology recognizes the legal and moral responsibilities of 

the College to provide for the safety of all staff and students by maintaining a safe place in which to work, teach, study, live and 

conduct research. 

No aspect of the College administration or operations is of greater importance than the safety of staff, students and visitors. Every 

practical measure will be taken to protect all persons on its premises from injury due to accidents. 

The objective of the College Safety Policy, consistent with the overall objectives of the College, is to minimize the risk of personal 

injury or property damage through the: 

1. Provision of safe facilities, equipment and materials, and 

2. Establishment of safe practices which are strictly observed. 

The President will establish procedures to ensure that: 

1. All existing federal, provincial and municipal legislation in the field of safety is complied with and the standards 

enumerated in such legislation as the Workplace Safety and Insurance Act and the Occupational Health and Safety Act and 

Regulations are accepted as minimum requirements; 

2. Safe and healthy work conditions are maintained and that safe work practices are followed by all employees, students and 

contractors; 

3. Individuals in supervisory positions recognize and accept that the responsibility and accountability for safety in their area 

rests with them; and d) students and clients of Lambton College have safe study and living conditions on campus. 
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3-003 - Delegation of Signing Authority 
 

MOTION: 2018-50 

DATE APPROVED: November 27, 2003 

REVIEWED: January 19, 2019 Amended February 24, 2022 

POLICY NO: 3-003 

It is the policy of the Board of Governors of Lambton College that signing authority is structured to the relative significance of the 

document and its effects on the operation of the College. 

1. The assignment of signing authorities must ensure compliance with all legal requirements and minimize liability 

implications.  Further, all signing authority assignments must comply with Ministry regulations and directives, Lambton 

College Board By-laws and Board policies relating to budget and expenditures and to purchasing. 

2.  During the period of major Campus Renewal, the President and CEO is authorized to approve invoices related to approved 

Campus Renewal projects, irrespective of the amount. 

3.  Any documents for goods or services committing the College to expenditures of greater than $1,000,000 require approval 

of the Board and shall be executed as per Board by-laws.  Any documents committing the College to expenditures of 

$1,000,000 or less shall be signed by the President or designate as noted in College operational policy on administrative 

signing authority. 

4.  The President will establish operational policy and procedures to ensure compliance with the objectives of this policy. 
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  Annual Report 
(January 2021 to December 2021) 

1. Background 

The Lambton College Research Ethics Board (REB) was established in 2008 as part of Lambton 

College’s commitment to the Tri-Council Policy Statement: Ethical Conduct for Research 

Involving Humans (TCPS- now in revision as TCPS-2). The TCPS-2 is a joint policy of Canada’s 

three federal research agencies – the Canadian Institutes of Health Research (CIHR), the Natural 

Sciences and Engineering Research Council of Canada (NSERC) and the Social Sciences and 

Humanities Research Council of Canada (SSHRC). It establishes a commitment to ethical conduct 

of research involving humans through three core principles: respect for persons, concern for 

welfare, and justice. 

To be eligible to receive and administer research funds from these agencies, research conducted at 

or under the auspices of Lambton College must adhere to the guidelines outlined in the TCPS-2 

(revised 2018). Failure to comply with the TCPS-2 (2018) and related policies could result in 

significant negative consequences for the college including the withdrawal of current research 

funding and ineligibility to apply for future research grants. In addition, research that fails to meet 

ethical standards may expose participants, researchers, and the college to considerable risk.   

2. Summary of 2021 Activities 

The REB reviews research applications which involve humans conducted at or under the auspices 

of Lambton College. This review process is designed to evaluate and mitigate risk and harm for 

individuals conducting and participating in research. This report covers the work undertaken by 

the Lambton College REB from January 2021 through December 2021. 

2.1. Research Projects Reviewed 

One project remained from the 2020 application cycle which was submitted by Lambton College 

internal faculty/staff. Following resubmissions, this project was approved in February 2021. As 

this project was submitted in 2020, it is not included in the summary below. 

In 2021, six (6) projects were submitted and reviewed by the REB. Five (5) projects were approved 

and one (1) project remains under review. 

• Of the five projects that were approved, one (1) project was in course-based research, one 

(1) was a multi-site project, and three (3) were submitted from Lambton College 

faculty/staff through Research Department funding (RIF or general) and/or funding from 

external organizations.  

• All five (5) approved projects were minimal risk. 

• The final project, which remains under review, involves the impact of cannabinoid therapy 

on patients with dementia living in long term care homes. Initially identified as a minimal 

risk project by the researcher, during the delegated review process it was determined to be 

above minimal risk and thus required a full board review. A resubmission to address 

feedback from the full board review was received in January 2022 and remains under 

review. 

 



 

2 

 

Important Notes:  

a) The total number of projects submitted for review increased slightly from 2020 due to a 

significant increase in Lambton College based projects; however, the pandemic continued 

to create barriers for research with human participants and, as a result, the number of 

projects submitted has not fully returned to pre-pandemic levels. 

b) The decline in course-based research projects reviewed is consistent with the 2018 trends 

previously reported by the REB. Only one project was submitted for course-based research 

review which was an annual renewal of the course-based research that had been approved 

in each of the previous three years. 

c) With researchers utilizing more digital tools to interact with participants during the 

pandemic, data security has required additional focus in the review process.  

 

Figure 1 depicts the applications submitted for review per year over the past five years.  

Please note that number of applications does not directly translate to number of completed reviews. 

Often one application is reviewed multiple times prior to a project being approved. 

  

Figure 1.  Trends in Applications Reviewed by REB over Five Years 

2.2. Professional Development Accessed 

Three REB members attended the annual CAREB (Canadian Association of Research Ethics 

Boards) conference held virtually in May 2021. In previous years, travel expenses limited our 

attendance to one member, usually the Chair. Accessing the specialized high-level training that is 

available at this conference is essential for continued development and capacity building within 

the REB. The landscape of ethics review is dynamic and becoming increasingly complex. Having 

more members engaged in this training is particularly beneficial in expanding the knowledgebase 

within the board. Members also attended a Heads of Applied Research REB virtual PD session 

focused on research ethics in the time of COVID-19. 

Planning is underway for members to attend the CAREB conference in spring 2022, which will 

again be held virtually, and the annual Heads of Applied Research conference. Ongoing budget 

support for such training activities is essential. A more structured knowledge dissemination plan 
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following conference attendance is necessary to ensure expertise is shared with members who are 

unable to attend.   

2.3. REB Membership 

While our membership continues to be diverse and robust and compliant with TCPS-2 guidelines, 

our membership decreased in 2021. At the beginning of the year we had twelve active members 

on the board (three external community members and nine internal). By the end of the year we had 

eight active members (two external and six internal). One community member reached the end of 

their term on the board and did not wish to continue for a second term. Of the three internal 

members who were no longer active on the board one stepped down from the board, one took leave 

of absence from the board, and the third – the REB Chair – took a leave of absence from the 

College. Following the departure of the Chair, the Vice-Chair was elected to the Chair role in the 

next meeting of the REB. The Vice-Chair role continues to remain vacant. Recruitment of new 

members will be a focus in 2022. 

2.4. Supports for Researchers 

The REB would like to recommend that additional supports continue to be put in place to assist 

new/emerging researchers in the design and conceptualization of their research projects. This is of 

particular importance as there is a push to conduct more research in the realm of community 

services and health sciences at an institutional level and with the success of funding through 

RIF/NSERC/SSHRC grants. There is an increasing complexity of submissions requiring 

additional ethical considerations. Subsequently, projects often require multiple submissions before 

being approved. The REB Chair often remains in the position of mentoring research applicants as 

they prepare their submissions and/or explaining the feedback they receive from the REB. The 

REB continues to recommend that projects above minimal risk consult with an outside expert prior 

to REB submission and allocate a budget line for this in the proposal phase. The REB continues 

to recommend that new researchers ensure they have a supervisor or consultant that can ensure 

compliance with TCPS-2 standards of ethical research practice and facilitate their application to 

the REB.  

3. Future Activities 

3.1. Continued Review of Research Projects 

This will remain the priority of the Lambton College REB. We are committed to providing 

feedback to researchers in a timely manner. Although this was another unprecedented year due to 

the pandemic, the REB remains committed to supporting current and prospective researchers at 

Lambton College. 

The REB would like to communicate that the support for research at Lambton College through the 

Research Department is essential. Without the support of the Research Innovation Funds and the 

essential partnerships with the Research Department, many current Lambton College projects 

would not be able to be conducted in Health and Social Sciences. The REB recognizes the work 

of the Research Department to elevate research in the Health and Social Sciences field.  

3.2. TCPS-2 CORE 2022 Training 

At Lambton College, all researchers involved in projects involving human participants must 

complete TCPS-2 training modules (CORE - Course on Research Ethics) provided by the 

Canadian Panel on Research Ethics. In December 2021, it was announced CORE was being 
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replaced in January 2022 by CORE-2022. These updated training modules, which had been 

delayed for many years, now align with revisions made to the TCPS-2 since the original modules 

were created. As a REB, we will develop a protocol establishing currency requirements of TCPS-

2 training for researchers and a timeframe for no longer accepting training completed using the 

previous modules. 

3.3. Updating Website and Forms 

Our website will be updated to reflect the change from CORE to CORE-2022 and to advise of the 

currency requirements that we will be developing. Enhancements will be made to wording and 

visibility of elements on the site to make it easier for potential applicants to find the appropriate 

required resources.  Forms will be reviewed and updated to ensure compliance with TCPS-2 and 

AODA, and to improve usability. 

3.4. Recruiting New Members 

The TCPS-2 establishes membership requirements for REBs, all of which we currently meet. One 

requirement is that at least one member is knowledgeable in the relevant law. The term of our 

member with a legal background expired in June of 2021; however, their term was extended 

through a provision in our REB policy that if “a member who possesses unique critical experience 

for whom no replacement may be found may be appointed for another term.” Recruitment for a 

successor of this role will be a goal for 2022.  We will continue in our attempts to recruit an expert 

in Indigenous research to the REB to help facilitate reviews of projects involving Indigenous 

persons.  We will also explore recruiting additional external community and internal members for 

succession planning purposes. 

4. Conclusion 

The REB will continue to review projects this academic year as well as move forward on the 

above-mentioned initiatives. We are anticipating a higher volume of applications in 2022. To 

accomplish these initiatives, the REB must be allocated appropriate resources including SWF time 

for faculty and a budget for professional development and meeting related expenses. We would 

like to thank the Research Department and Lambton College for their ongoing support. Lambton 

College and the Lambton College Research Ethics Board are committed to ensuring research at 

the college is conducted with the highest ethical standards. We look forward to continuing this 

work in the coming year. 

 

On behalf of the Lambton College Research Ethics Board,  

         

Alan Warren      Mehdi Sheikhzadeh 

Chair, Research Ethics Board Vice President, Research and Innovation 



 

 

  
 

FINANCIAL PERFORMANCE 
AS AT DECEMBER 31, 2021 

COMMENTARY 
 
 
2021-2022 December Financial Statements 
 
CONTRIBUTION 
Year to date surplus of $11,287,639 as at December 31, 2021 (surplus $1,900,688 – December 31, 2020), with 
planned transfer to capital reserves of $12,441,858. 
 
POST SECONDARY: SCHEDULE 2A 

• Fees: Tuition and Other Revenue 
 Overall enrolment increased, however on campus domestic enrolment decreased from Fall 2020 

to Fall 2021 by 260 person terms and International enrolment in post-secondary programs in 
Sarnia increased by 1,332 person terms 

• Other  
 Other revenue increased as a result of one-time PSW Accelerated program funding.  

• Expenditures 
 Compensation expense increased in actuals with increased overall enrolment. 
 Non-instructional expenditures increased due to the PSW Accelerated program one-time funding 

to fund student bursaries and placements. 
 
CONTRACT SERVICES: SCHEDULE 2B 

• International Revenue 
 On campus enrolment in Sarnia increased by 1,050 person terms in spring and fall enrolment 

compared to 2020-21 
 Enrolment increased for spring and fall terms at partner campuses in Toronto (2,101 person 

terms) and Mississauga (3,366 person terms) 
 Increase in agent commissions due increased enrolment and mix of first and second term 

enrolment compared to 2020-21 resulting in an offsetting increase in international recruitment 
expenditure 

• Research Contracts 
 Research revenue increased due to additional NSERC grant funding for multiple smaller projects 

• Fire School  
 Industrial Fire School training that was significantly impacted in 2020-21 due to COVID-19 

restrictions has started to see increased activity in 2021-22 with less restriction in the spring and 
fall.   

• Expenditures 
 International Recruitment expense commensurate with international enrolment in Sarnia and at 

partner campuses. Increase in first and second term enrolment results in Recruitment 
expenditure increase compared to December 2020 

 Compensation expense is proportional to revenue activity 
 Non-Instructional expenses include bursaries for international students on campus 
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STUDENT SERVICES:  SCHEDULE 3 

• MCU Revenue  
 MCU revenue has decreased due to one-time COVID funding which was received in prior year.  

This decrease in funding was offset by increased supports for Mental Health, Career Services, 
Accessibility Funding and new Indigenous funding  

• Sundry Fees Other Revenue 
 Sundry Fees revenue has increased with increased enrolment and the Athletic fee reinstated.  

• Expenditures  
 Compensation expense reflects increase MCU funding 
 Educational resources/Awards decreased with MCU one-time COVID-19 funding supports 

received in previous year 
 Non-Instructional expenses increased with OCAA varsity sports activity returning. 

 
ADMINISTRATIVE SERVICES: SCHEDULE 4 

• Other Revenue  
 Reflects decrease in interest income with decrease in interest rate 

• Expenditures 
 Insurance expenditures have increased with increased premiums in 2021-22 

 
PHYSICAL RESOURCES: SCHEDULE 5 

• Expenditures  
 Increase in Equipment/Building Maintenance due to demolition of London Road property 

 
ANCILLARY OPERATIONS: SCHEDULE 6 

• Campus Shop  
 Reflects increased sales and corresponding expenditures due to recovery from COVID-19 impacts  

• Parking 
 Parking charged in 2021-22 

• Residence  
 Single room occupancy for this fiscal year and summer revenue in 2021 with zero in the previous 

year.  Reduction in expenditures with reduced contract security. 
 
 



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Statement of Revenue and Expenditure

for the period April 1, 2021 - December 31, 2021



THE LAMBTON COLLEGE OF APPLIED ARTS                                             
AND TECHNOLOGY
Statement of Revenue and Expenditure
For the period:  April 1, 2021 - December 31, 2021

Supporting 2021-22 2021-22 2021-22 2020-21
Schedule BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE
Post Secondary Sch 2A 39,442,000$      46,095,800$      6,653,800$        32,043,263$      27,486,862$       
Contract Services Sch 2B 61,241,300        73,963,100        12,721,800        49,967,982        30,864,403         
Student Services Sch 3 4,052,200           4,683,100          630,900             2,757,057           2,719,090            
Administrative Services Sch 4 1,990,700           1,603,200          (387,500)            1,386,031           1,474,051            
Physical Resources Sch 5 323,700              323,500              (200)                    239,248              200,311               
Ancillary Sch 6 2,298,000           2,084,500          (213,500)            1,641,903           1,250,751            
Amortization of deferred capital contributions 4,519,700           4,758,100          238,400             3,568,575           3,510,728            

113,867,600      133,511,300      19,643,700        91,604,060        67,506,196         

EXPENDITURE
Post Secondary Sch 2A 37,565,700$     39,067,300$     1,501,600$       26,332,775$     24,605,668$      
Contract Services Sch 2B 36,802,400        46,346,900        9,544,500          29,426,041        17,833,372         
Student Services Sch 3 7,559,500           8,176,900          617,400             5,296,690           5,209,464            
Administrative Services Sch 4 8,659,700           9,724,400          1,064,700          5,986,334           5,710,024            
Physical Resources Sch 5 6,027,200           6,917,000          889,800             4,426,252           3,650,482            
Ancillary Sch 6 3,341,600           3,475,400          133,800             1,992,879           1,873,873            
Depreciation of capital assets 9,336,300           9,140,600          (195,700)            6,855,450           6,722,625            

109,292,400      122,848,500      13,556,100        80,316,421        65,605,508         

EXCESS OF REVENUE OVER EXPENDITURE 4,575,200$        10,662,800$      6,087,600$        11,287,639$      1,900,688$         

TRANSFER TO CAPITAL RESERVES (10,014,600)       (12,311,600)       (2,297,000)         (11,002,292)       (5,372,071)          

TRANSFER FROM CAPITAL RESERVES 19,705,900        14,491,100        (5,214,800)         4,786,201           5,282,925            

INVESTED IN CAPITAL ASSETS (14,249,000)       (11,335,649)       2,913,351          (8,501,737)         (1,457,175)          

OPENING ACCUMULATED UNRESTRICTED SURPLUS 8,325,600           8,020,200          (305,400)            8,020,235           7,027,716            

CLOSING ACCUMULATED UNRESTRICTED SURPLUS 8,343,100$        9,526,851$        1,183,751$        4,590,046$        7,382,083$         
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Analysis of Post Secondary
For the period:  April 1, 2021 - December 31, 2021 Schedule 2A

2021-22 2021-22 2021-22 2020-21
BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE:
Fees:  Tuition and Other 18,217,400$          24,131,900$             5,914,500$        15,247,840$           11,205,865$      
MCU Grants 20,915,000             20,873,000                (42,000)               15,664,278              16,064,301         
Other 309,600                  1,090,900                  781,300              1,131,145                216,695               

39,442,000             46,095,800                6,653,800           32,043,263              27,486,862         

EXPENDITURE:
Compensation 31,738,600$           32,783,900$             1,045,300$        21,840,446$           20,862,136$       
Instructional software/Equipment/Rental 2,815,700               2,945,500                  129,800              2,218,665                2,113,927            
Instructional 1,465,300               1,504,600                  39,300                958,069                   738,110               
Non-instructional 596,100                  883,300                     287,200              603,095                   178,995               
Tuition set aside 950,000                  950,000                     -                       712,500                   712,500               

37,565,700             39,067,300                1,501,600           26,332,775              24,605,668         

CONTRIBUTION: 1,876,300$             7,028,500$                5,152,200$        5,710,488$              2,881,194$         
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Analysis of Contract Services
For the period:  April 1, 2021 - December 31, 2021 Schedule 2B

2021-22 2021-22 2021-22 2020-21
BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE:
Contract Revenue 520,500$               360,700$                 (159,800)$          246,559$               155,140$                
Course Fees 355,700                  641,400                    285,700              373,590                  592,897                   
International 47,749,600            57,018,300               9,268,700           39,196,631             21,748,321             
MCU Apprenticeships 1,225,000              957,300                    (267,700)             594,524                  532,476                   
MCU Contracts 2,806,500              2,806,500                 -                       1,913,865               1,939,619                
Other Provincial Contracts 1,694,500              1,726,800                 32,300                1,364,557               1,238,706                
Municipal Contracts 1,116,200              1,065,200                 (51,000)               655,872                  654,395                   
Research Contracts 4,690,900              8,102,300                 3,411,400           4,741,779               3,458,096                
Fire School 1,033,400              1,282,900                 249,500              875,122                  538,599                   
Other 49,000                    1,700                         (47,300)               5,483                       6,153                       

61,241,300            73,963,100               12,721,800        49,967,982             30,864,403             

EXPENDITURE:
Compensation 11,870,400$          14,129,300$            2,258,900$        9,508,121$             8,124,915$             
International Recruitment 18,024,200            21,623,600               3,599,400           14,558,311             6,793,146                
Stipends/Support Allowances 754,300                  1,355,700                 601,400              444,204                  385,589                   
Equipment/Building Maintenance 1,586,400              1,557,800                 (28,600)               863,699                  847,760                   
Instructional/Program 1,552,400              1,705,100                 152,700              1,282,914               1,084,882                
Non-instructional 3,014,700              5,975,400                 2,960,700           2,768,791               597,078                   

36,802,400            46,346,900               9,544,500           29,426,041             17,833,372             

CONTRIBUTION: 24,438,900$          27,616,200$            3,177,300$        20,541,941$          13,031,031$           
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Analysis of Student Services
For the period:  April 1, 2021 - December 31, 2021 Schedule 3

2021-22 2021-22 2021-22 2020-21
BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE:
MCU Revenue 1,041,600$        1,505,600$        464,000$            786,780$               962,028$             
Sundry Fees 2,377,600            2,559,500            181,900               1,716,628              1,591,775             
Other 633,000               618,000               (15,000)                253,649                  165,287                

4,052,200            4,683,100            630,900               2,757,057              2,719,090             

EXPENDITURE:
Compensation 6,281,400$         6,648,200$         366,800$             4,544,564$            4,186,506$          
Equipment/Rental 41,000                 218,900               177,900               76,337                    27,509                  
Educational resources/Awards 327,500               275,900               (51,600)                153,281                  617,429                
Non-instructional 909,600               1,033,900            124,300               522,508                  378,019                

7,559,500            8,176,900            617,400               5,296,690              5,209,464             

CONTRIBUTION: (3,507,300)$        (3,493,800)$        13,500$               (2,539,633)$           (2,490,374)$         
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Analysis of Administrative Services
For the period:  April 1, 2021 - December 31, 2021 Schedule 4

2021-22 2021-22 2021-22 2020-21
BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE:
MCU Revenue 208,700$           208,700$           -$                    232,125$           200,325$           
Rental Revenue 84,000                8,000                  (76,000)               111                      166                      
Other 1,698,000          1,386,500          (311,500)            1,153,795          1,273,560           

1,990,700          1,603,200          (387,500)            1,386,031          1,474,051           

EXPENDITURE:
Compensation 4,830,500$        4,999,300$        168,800$           3,352,449$        3,161,120$         
Insurance/Taxes 621,900              621,900              -                      598,388              509,926               
Professional fees 1,361,800          2,327,800          966,000              1,444,186          1,457,235           
Contingency 500,000              500,000              -                      -                      -                       
Non-instructional 1,345,500          1,275,400          (70,100)               591,311              581,743               

8,659,700          9,724,400          1,064,700          5,986,334          5,710,024           

CONTRIBUTION: (6,669,000)$       (8,121,200)$       (1,452,200)$       (4,600,303)$       (4,235,974)$        
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Analysis of Physical Resources
For the period:  April 1, 2021 - December 31, 2021 Schedule 5

2021-22 2021-22 2021-22 2020-21
BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE:
Facilites Fee 138,900$           179,000$           40,100$              112,817$           76,590$               
MCU Revenue -                      7,500                  7,500                  19,573                -                       
Other 184,800              137,000              (47,800)               106,858              123,721               

323,700              323,500              (200)                    239,248              200,311               

EXPENDITURE:
Compensation 1,706,200$        1,598,700$        (107,500)$          1,187,010$        1,175,552$         
Equipment/Building Maintenance 4,013,000          5,016,100          1,003,100          3,064,003          2,291,983           
Non-instructional 308,000              302,200              (5,800)                 175,239              182,947               

6,027,200          6,917,000          889,800              4,426,252          3,650,482           

CONTRIBUTION: (5,703,500)$       (6,593,500)$       (890,000)$          (4,187,004)$       (3,450,171)$        
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Analysis of Ancillary Operations
For the period:  April 1, 2021 - December 31, 2021 Schedule 6

2021-22 2021-22 2021-22 2020-21
BUDGET Fall Forecast Variance Actual YTD Prior YTD

REVENUE:
Campus Shop 1,340,900$        1,041,400$        (299,500)$          987,777$           800,700$            
Parking 118,500              194,500              76,000                74,511                189                      
Residence 838,600              848,600              10,000                579,615              449,861               

2,298,000          2,084,500          (213,500)            1,641,903          1,250,751           

EXPENDITURE:
Campus Shop 1,363,500$        1,064,800$        (298,700)$          914,172$           829,383$            
Parking 544,600              535,600              (9,000)                 205,860              112,286               
Residence 1,433,500          1,875,000          441,500              872,846              932,204               

3,341,600          3,475,400          133,800              1,992,879          1,873,873           

CONTRIBUTION: (1,043,600)$       (1,390,900)$       (347,300)$          (350,976)$          (623,123)$           
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THE LAMBTON COLLEGE OF APPLIED ARTS                                             
AND TECHNOLOGY
Summary of Capital Reserves
For the year ended March 31, 2022

Ending Reserves
Capital Reserves Apr 1,2021 Additions Disbursements Mar 31, 2022 Committed Balance

Campus Renewal: 68,447,646$      7,450,000$        -$                     75,897,646$      -$                   75,897,646$         
  West Entrance & Campus Shop (733,569)            -                      (8,880,500)          (9,614,069)         (3,966,931)         (13,581,000)          
  Bridge Entrance Addition Renovation (3,157,514)         -                      -                       (3,157,514)         -                      (3,157,514)            
  Renovation - Chemistry Labs (3,173,418)         -                      -                       (3,173,418)         -                      (3,173,418)            
  Renovation - Biology Labs -                      -                      (350,000)             (350,000)            (4,650,000)         (5,000,000)            
  Landscape / Roadways (6,201,039)         -                      (4,181,500)          (10,382,539)       (100,000)            (10,482,539)          
  Facilities Projects (2,464,031)         -                      (260,700)             (2,724,731)         -                      (2,724,731)            
  1437-1451 London Road (1,202,232)         -                      (253,000)             (1,455,232)         (247,000)            (1,702,232)            
  Health/Research/Athletics (2,287,804)         1,344,258          -                       (943,546)            -                      (943,546)               
  SAC Long-term Receivable (5,815,251)         347,600              -                       (5,467,651)         -                      (5,467,651)            
Campus Renewal  Net 43,412,788$      9,141,858$        (13,925,700)$     38,628,946$      (8,963,931)$       29,665,015$         

Parking 64,716                -                      -                       64,716                -                      64,716                   
IT and Learning Infrastructure 3,421,848          3,300,000          (195,000)             6,526,848          -                      6,526,848             
Insurance Retention 500,000              -                      -                       500,000              -                      500,000                 
Research  (LMIC & BPRC) TACs 182,237              -                      -                       182,237              -                      182,237                 
Fireschool Equipment Renewal 58,340                -                      (29,800)               28,540                -                      28,540                   
Total Capital Reserves 47,639,929$      12,441,858$      (14,150,500)$     45,931,287$      (8,963,931)$       36,967,356$         

THE LAMBTON COLLEGE OF APPLIED ARTS                                             
AND TECHNOLOGY
Summary of Grant/Fee Funded Capital Projects
For the year ended March 31, 2022

 Grant Funding 

Facilities Renewal Program                 (FRP) 1,735,600$        
Campus Safety Program (CSP) 107,000              
Capital Equipment & Renewal Fund (CERF) 479,800              
Apprenticeship Capital Grant (ACG) 138,200              
IT Access Fee equipment (IT Access Fee) 258,000              
Research Funding equipment (CFI, ORF, NSERC, OCE) 1,305,000          
Total Grant Funded Capital Projects 4,023,600$        
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PRESIDENT’S REPORT TO THE BOARD OF GOVERNORS 

March 3, 2022 

COVID-19 

 The College is looking towards a broad return to campus for most academic programs beginning 

March 7, with theory classes previously being taught online returning to in-person learning. Labs 

and other practical components have been taught in-person throughout the Winter Term, and 

will continue with in-person delivery. 

 To support this return to campus, employees working from home have been given a return to 

work date of March 21. Remote Work Agreements allowing for partial remote work, where 

operationally feasible, are available to regular part-time and full-time Support Staff.  

ACADEMIC BARGAINING  

 From February 15-17, the College Faculty Union, including all full-time and partial-load faculty, 

librarians and counsellors, engaged in an employer requested final offer vote to accept or reject 

the final offer put forth by the College Employer Council (CEC). The vote saw a 68% turnout, with 

62% of voters voting to reject the offer. At this time, the Union has not indicated that they intend 

to undertake a full strike. 

RESEARCH & INNOVATION 

 The Research & Innovation (R&I) department will be hosting Lambton College’s second annual 

Innovation Week from February 28 to March 3. This four-day virtual event highlights innovation 

from across the College, with each day focusing on Operations, Student Success, Academics or 

Research to showcase how integral innovation is to the culture of the College. The week will 

culminate with the President presenting this year’s research awards.  

 It was recently announced that the Lambton Water Centre will be receiving $400,000 in funding. 

This is Government of Canada funding through the Canada Foundation for Innovation (CFI) to 

ensure researchers have the labs and equipment they need to carry out world-class research and 

technology development. 

 The R&I team is working on developing relationships with Ontario Genomics and Natural 

Products Canada to increase funding options for both the biosafety level 2 and natural health 

products facilities that are being built. The team is also focused on keeping operations in these 

areas active while construction is ongoing. 

 Through funding provided by the Micro-credential Challenge Fund, the R&I team is working with 

senior leadership at 11 regional long term care homes to create an orientation passport and 
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standardize onboarding training across the region to increase efficiency as well as long term care 

worker mobility. This is one of five projects in the region to have been invited to apply for a $1M 

follow-up grant to grow the scale and scope of the project.  

OUR STUDENTS 

 Lambton College is recognizing and celebrating Black History Month. The College’s Teaching & 

Learning Commons has assembled a variety of easily accessible digital resources, including e-

books, that highlight the important achievements and contributions of Black Canadians in shaping 

our nation’s history, heritage and culture. 

 Work continues on the Bachelor of Science – Nursing (BScN) degree program dissolution with the 

University of Windsor as Lambton College prepares to offer its own standalone BScN program 

beginning in September 2023.  

 SLT did a walk-through of the West Entrance construction project on February 10 to survey 

progress and receive an update on the project. 

 Lambton College attended a consultation held by the Ministry of Colleges and Universities on the 

Public College-Private Partnerships: Minister’s Binding Policy and provided input on the directive. 

Lambton College will also be following up with written recommendations for the Policy. The 

consultation was attended by the President, Senior Vice President, Academic & Student Success, 

and Senior Dean, International Education.  

 On February 16, the President accompanied the Community Engagement team to deliver 

Welcome to the Pride gift boxes to select local students who have confirmed their offers to 

Lambton College.  

 The Finance and Property Committee had a further presentation regarding the Indigenous 

Outdoor Gathering Space and consideration of a motion for approval will be presented at the 

March 31st meeting. 

OUR PEOPLE 

 Work on the College’s Equity, Diversity and Inclusion (EDI) strategy continues. A communication 

plan is being developed for the rollout of the EDI strategy developed by Turner Consulting Group. 

Turner Consulting will be presenting at the upcoming virtual Town Hall on March 9. 

 The selection of Ernst & Young LLP to lead the development of a new student residence concept 

was communicated to employees and students on February 23. The student residence survey is 

set to open on February 28. 
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OUR LOCAL AND GLOBAL COMMUNITY 

 On January 28, the President gave a leadership presentation to the participants in the Principal 

Qualification Program. The presentation centered around characteristics of strong leaders, 

inspiring everyday leadership from team members, and holding the rope in times of adversity.  

 On February 2, the President took part in World Read Aloud Day, reading Oh the Places You’ll Go 

by Dr. Seuss to eight classes of students in the St. Clair Catholic District School Board, with all 

classes between grades six and eight.  

 On February 28, Lambton College helped publicly launch the President’s Immigration Task Force, 

a group of industry, business and community stakeholders dedicated to growing, diversifying and 

strengthening Sarnia-Lambton through a strategic approach to immigration that focuses on 

integrating international students and attracting immigrants who can help fill labour shortages. 

The virtual press conference was well attended and a number of positive articles were written as 

a result, including several that focused on the College’s Vision Nursing and Care Home work-live-

study initiative. 

 The Community Engagement team, led by Enactus Lambton students, has undertaken a Lambton 

Loves Local campaign to support local businesses. The team raised $17,500 to be used for gift 

card purchases from local businesses. These gift cards are being distributed to students and other 

community members, with a focus on those in need.  
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